Annual Report

Welcome
Thank you for picking up our Annual Report for 2018 - 2019.
Inside you will find a brief overview of our work and some highlights.
We hope this report will give you a sense of our work and how we
performed during the year.
At REMA we are committed to improving outcomes for Black and Minority
Ethnic (BME) communities by supporting the wonderful array of
community groups, committed volunteers and engaged individuals who
are the backbone of both the BME communities and Rotherham as a
whole. Our members continue to demonstrate huge commitment and
passion to serving their communities and they do it in an environment
where resources remain scarce. Their innovation and resilience are typical
of the voluntary and community sector and are fundamental to building a
more cohesive and vibrant community in Rotherham.
REMA was given the Royal seal of approval in 2019 with the awarding of
the Queens Award for Voluntary Service. This is the highest honour that
can be given to a voluntary group. This unique UK national honour
recognises the outstanding contributions made to local communities by
groups of volunteers; it has an equivalent status for voluntary groups as
the MBE has for individuals
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Chief
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Receiving the award represents a tremendous achievement for all REMA
volunteers, past and present, who have dedicated countless hours to
promote our objectives and supported their local communities. We hope
that everyone involved, and especially all our volunteers, feel immensely
proud of the recognition that this Award bestows.
Over the next pages, you will find out more about our work, with
highlights from all of our service areas. Of course, the report only provides
a brief snapshot, so please contact us to find out more. You can do this in
person at our office in The Unity Centre or by visiting our website and
social media channels.
As always we are grateful to all of our staff, volunteers and trustees for
their excellent work on behalf of our members and BME communities. We
would also like to recognise and thank all partners and funders for their
continued support
Azizzum Akhtar (CEO) & Yasmin Ishaq (Chairperson)
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Rotherham Ethnic Minority Alliance (REMA) is the
Black and Minority Ethnic (BME) sector infrastructure
support and development organisation in the
Borough. REMA is an independent charity that
supports the development of a vibrant, effective and
influential BME Voluntary, Community and Faith
Sector locally (VCFS).
REMA membership has representation from over 50
local VCFS groups ranging from long established
training providers through to faith-based
organisations and informal social groups.

REMA provides a wide range of services, including
specialist organisational support, volunteering
support, advice and training to its membership. REMA
also plays an enabling role to support and facilitate
joint working between BME VCFS and mainstream
VCFS and statutory bodies, and helping to ensure that
the interests and concerns of the BME VCFS are
represented and championed. Helping BME people
to influence and have a say on issues that affect their
lives is a core activity. REMA supports and coordinates
RECN, the Rotherham BME Network.
This provides a framework for debate and dialogue
across the BME VCFS on relevant policy issues and to
promote engagement with the public sector.
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Strengthen - members showcase
REMA supports its member organisations with the Get
Organised (GO) project. Our capacity building programme is
specifically designed to strengthen our member groups.
Whether it’s advising boards of trustees, helping with
recruitment or finding funding, the GO project has helped
our members to bring in resources and improve service
delivery.

Why we set up : Wah Hong was formed in 1996 by a handful of
volunteers whose main aim is to promote the health & social
welfare of the Chinese people in Rotherham
What we do : We provide advice, training and social activities
for the local Chinese heritage people of Rotherham.
They include people from the mainland, Hong Kong,
Malaysia, Indonesia, Singapore and many others
How REMA helped us this year : Rema has been instrumental
in Wah Hong’s survival over the years. It has regularly helped us
with funding, developing our connections to other groups and
with delivering our activities This year they helped Wah Hong
source appropriate funding for various activities including
cooking classes and social groups.
REMA also helped us to receive the Duke of York Community
Initiative Award. Our group is over the moon about the award
and we couldn’t have done it without REMA championing our
cause. Thank you!
Contact details: website: wahhong.org Tel: 01709 836440

Why we set up : Nayi Zindagi was set up primarily to support BME adults
with learning disabilities over the years numerous research identified
Black and Minority Ethnic Communities being identified as having special
educational needs and more profound disabilities. People with learning
disabilities and their families from BME communities still experience double
disadvantage and discrimination. Previous efforts to improve engagement
have not had sufficient impact
What we do : Nayi Zindagi engages with people with learning disabilities from
Black and Minority Ethnic communities (BME) in a more culturally sensitive and
accessible way. We ensure we promote health/ social care and offer
educational classes through a person-centred approach to redress the barriers
to people from the BME communities who have learning disabilities from
accessing services and empowering life skills hence their quality of life will
be improved.
How REMA helped us this year : REMA has helped us over many
years, from helping us write our constitution at the very beginning to
recent networking support. Last year they helped us secure £10,000
funding for our services. They also provided us with a space to deliver our
sessions before we had funding to hire a venue. REMA also helped us keep
abreast of policy changes and help us to have influence.
Contact details: rziahmj786@hotmail.co.uk

Support
Roma EU Drop-in
Demand for REMA Drop-in advice surgeries remains high.
The surgeries provide the local Roma community with
access to a Roma support worker to advise and support
them through a wide range of issues including benefit
advice, accessing healthcare, housing issues, and
accompanying people to appointments where language is
a major barrier. Sessions were provided throughout
central Rotherham sessions to clients from over a dozen
nationalities. The complexity and length of appointments
have significantly increased due to Brexit related queries.
The online application process, strict I.D requirements
and ever-changing government policy have increased
demand for advice and casework. 1,243 appointments
were fulfilled during the year.

Refugee Drop-In
Now in its second year, the REMA asylum seeker and
refugee service has provided critical assistance to some of
the most disadvantaged members of our community. Our
adviser led service provides a wide range of support
including immigration related issues such as new Asylum
applications, appeals, travel documentation, family
reunion, homelessness and move on support for those
that receive a positive decision and are granted refugee
status. The service is accredited by the Office of the
Immigration Services Commissioner and thereby legally
authorised to give immigration advice. In 2018 the service
achieved a significant success rate in clients receiving
positive decisions or successful appeals to the Home
Office. 340 appointments were provided during the year.

Strengthen
Funding Support
Whilst the overwhelming majority of work done by
BME groups is done for very little or no money at all,
some activities require income to deliver. In these
instances, the task of securing financial support is a
key priority for groups. REMA provides a dedicated
funding support service that provides groups with a
comprehensive suite of services that start with project
design and includes funding searches and bid writing.
Our funding support doesn’t end when funding is
secured. REMA also provides advice on establishing
post-award monitoring and evaluation systems. In
2018/19 we helped secure funding for local BME
groups including; Rotherham Muslim Community
Forum, Diversity Festival, Wah Hong, and Yorkshire
Tamil School. This helped our members deliver a
wonderful range of services to their communities
such as after-school clubs, community festivals and
support for carers.
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Inspire

EVENTS IN 2019

Rotherham is home to proud and diverse communities. From the early migration of people from Kashmir to the
later arrival of refugees and asylum seekers from the Middle East and Africa and the recent Eastern European
communities. All of these communities have chosen to make their new lives in Rotherham. They have all made a
great impact on the town and REMA is committed to promoting their cultures and improving outcomes for all.
Community events
As usual, we hosted and took part in a multitude of community events over the year. Some of them were to
support social campaigns, others were held to engage, inform or educate communities.
Events included:
Poppy Cascade - Created an exhibition recognising BME soldier’s contribution to British military campaigns and
Local BME women’s groups “stitched” poppies for the magnificent poppy cascade in Rotherham Markets
How Islamic is Islamic State - REMA supported the Rotherham Interfaith Forum to host a lecture by renowned
Christian Theologian Dr Nick Hewer on violent extremism and how it distorts religion for its own political
advantage
Sri Lanka attack memorial - REMA supported RMBC and the Faith Leaders Council to host a memorial event to
mark the Sri Lanka terrorist attack. REMA primarily engaged the local Sri Lankan community to take part in the
event.
Reclaim the Night - Collaboration with RMBC and ROAR to host an event that featured 100 ladies taking part in
reclaiming their streets highlighting the experiences of Suffragettes, CSE survivors, Women in Coal and hate crime
victims.
Ferham festival – Local community festival to strengthen local community cohesion.
Diversity Festival – co-organiser of the event at the Rotherham Show. Celebrating diverse communities
and
.
supporting dozens of community groups to promote their activities and culture.
Black History Month - Our annual AGM and Black History event provides our flagship event for the year. Over 300
people attended workshops, performances and lectures.
Stitch a knit of kindness - a series of workshops and events for local people to work together to knit scarves,
hats, gloves for the homelessness.

Collaborate
REMA’s role is often about brokerage; to introduce
the right organisations to each other and then help
with the “nuts and bolts” of offering partnership
agreements, codes of conduct or other support to
ensure collaboration works for all partners.
Community Navigators
In partnership with RMBC Early Help, our Community
Navigators initiative embarked on its delivery phase
this year. Community Navigators are advisers charged
with helping New Arrivals to register and engage with
local services to ensure they and their families settle
well into the local community. The Navigators
supported people with housing issues, understanding
social responsibilities, school admissions and
translations and many other issues that are important
to a family when settling in a new country.
The Community Navigators conducted over 100 Home
visits and provided support to over 200 Clients.
In addition, the Community Navigators also provided
other forms of support including the distribution of
clothing, food parcels, babywear, furniture and kitchen
utensils to those facing severe hardship.
As one client told the Community Navigators, ‘each
time I asked for help, all I got was threats of removal of
my children....but the support you have given me has
been amazing, your non-judgemental approach, your
understanding of my problems, your willingness to be
there for me at any time, your patience!'
The success of the project has hinged on its
collaborative approach with partners. RMBC Early Help
co-managed the project and thus provided a gateway
to statutory services and professional guidance to our
Navigators. In return, the Navigators have provided
invaluable assistance to local authority departments in
terms of community engagement, additional outreach
resources and credibility with communities that are
often wary of statutory services.

Collaborate
Community Navigators - Project Outputs

REMA works to ensure
Rotherham BME
communities are given
this opportunity and
that service providers
listen and respond to
feedback

Involve
A strong collective voice and a platform to engage with

Roma Forum

policymakers are essential for under-represented groups. A more
equitable society is only achievable by ensuring minority groups
have fair representation and are given the opportunity to air their
thoughts and hopes.

REMA hosts Rotherham’s Roma Forum. The Forum is an
independent platform for the Roma community to discuss,
explore and develop solutions for the issues that face their
community. Now in its fourth year, the forum is increasingly

RECN

effective in gathering Roma views and working with partner
agencies to develop ideas to combat areas of concern. The
Roma Forum has been supported to facilitate discussions on

The Rotherham Ethnic Communities Network hosted by REMA is made
up of a wide range of BME VCS groups and communities. Examples of
activities at the network in 2018/19 include;

neighbourhood issues, social action projects, access to
primary medical care and local policing. In 2017 the forum
worked on the following areas:

Young women’s project - Consultation with over 40 women to
explore BME communities needs for young people services.As a
result, a wide-ranging programme of activities was delivered in
partnership with RMBC Early Help.

P.S.P.O - The Roma forum hosted a
community consultation event to discuss the Public
Spaces Protection Order proposed for the Eastwood Area. A
formal response was submitted to RMBC.

Cultural Strategy - REMA hosted a BME community consultation
with over 250 people during Black History Month to ensure the views
of BME people were included in the new Cultural Strategy for
Rotherham. Eastwood drop-in - REMA hosted the local authority
drop-in for Eastwood at the Unity Centre in July. Councillors, area
assembly workers and related neighbourhood workers were on hand
to help local residents.

BREXIT – Major concerns on settled status i.e application
process, support agencies,and the validity of documentation.

Roma Awareness – The Forum hosted an awareness-raising
workshop with over 30 professionals to ensure local decisionmakers have a better understanding of the local Roma
community, its history, culture, hopes and fears.

Involve
Hate Crime
Hate crime remains an important area of work for REMA. The Enhanced Third Party Reporting service
continues to support local victims and raise awareness amongst groups and public bodies. During the year,
REMA reported 101 hate crime incidents to the Police and other relevant agencies. These varied from verbal
abuse and racist graffiti to criminal damage and physical violence. Another element of the work involved

.

providing community reassurance and community safety messaging in the aftermath of international

terrorist attacks in New Zealand and Sri Lanka. In 2019 we added a new area for focus, namely the night-time
economy. The majority of incidents occur in the taxi and late-night food outlet industry. We have begun to
.
expand
our awareness raising efforts to support victims in this field.

Independent Hate Crime Scrutiny Panel
REMA provided infrastructure support to the panel to refresh and broaden its membership.
Six new members were recruited to cover the various strands of hate crime including Disability and LGBTQ+.
A new Terms of Reference was developed to broaden its scope to include discrimination,
disadvantage and equalities related issues.

Extremism Training
REMA held a session on Islamist extremism with BME women and a leading expert on extremism. The workshop
explored the difference between Islam and Islamist extremism. The session highlighted the similarities
between Islamic extremism and far-right ideology. The session featured conversation on pervasion of religious
text to support harmful ideology, recruitment techniques used by groups to
target vulnerable people and pathways to de-radicalise.

Communication
Communicating with our member organisations and communities is a really
important function. As a relatively small organisation, it is crucial that we take advantage
of the most efficient ways to reach our audience.

We make significant use of online media

to promote member’s activities, share useful information and engage groups and individuals
in our work. We always strive to make our communication relevant and timely to ensure its
usefulness. We also recognise that for some parts of the community face-to-face remains
the best option so we continue to visit member organisations regularly and also use print
material to promote activities at the end of March 2019
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Governance
Governance, structure and management Legal status and objects
REMA is a company limited by guarantee, incorporated in 2003. It was established under
a memorandum of association, which sets out its objects and powers and is governed
under its articles of association. The memorandum and articles of association were last
updated on 29th October 2010. REMA obtained charitable status on 11th February
2011. Our principal objective, as set out in our constitution, is to be the sole Umbrella
Organisation for all of Rotherham’s Minority Ethnic Communities by being the means of
engagement for these communities within all regeneration activity at local, sub-regional,
regional, national and international levels.

Trustee Board
The Trustee Board has ultimate responsibility for the governance and strategic direction of
REMA, ensuring that the charity upholds its ethos and values and delivers its objectives.

Directors (at present)
Chair: Yasmin Ishaq
Vice Chair Sithule Mguni

Andoche Massanga
Angham Ahmed
Mohammed Ramzan
Subodh Kapoor
Tongesayi Gumbo
Yaqoob Basher Adam
Olushola Waheed Oshodi-Shidi
Steve Rogers (Resigned 26/4/2018)
Shabnum Akhtar

Management
Operational management of REMA is delegated by the directors to the Chief Executive,
who is accountable to the Trustee Board for the stewardship of the charity. The Chief
Executive attends Board and Committee meetings.

Chief Executive: Azizzum Akhtar
Charity Number 1140365
Company Number 4730630
Bankers
The Co-operative Bank 27 Bridgegate Rotherham S60 1SN
CAF Bank Ltd 25 Kings Hill Avenue Kings Hill West Mailling Kent ME19 4JQ
Unity Trust Bank PO Box 7193, Planetary Road Willenhall WV19DG

Accounts
Prepared by HSL Accountancy Solutions

