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Welcome
Thank you for picking up our Annual Report for
2013/2014. It is always a pleasure to present this
report. With its range of activities and diversity of
the people involved, it is a great way to highlight
our work over the year.
Looking back, 2013/14 was another challenging
year for Black and Minority Ethnic (BME) charities
and groups. The squeeze on public spending
and the resulting impact on our sector continue
to make the environment uncertain for many
groups. Those that are most disadvantaged are
the hardest hit and so demand for services and
support from groups continues to grow and
outstrip capacity. There are reasons for optimism
though. Groups are becoming ever more efficient.
There are more and more examples of member
organisations working together. Mama Africa for
one, has joined forces with the Unity Centre and
completely changed the landscape of the site
through their gardening projects. Apna Haq and
Wah Hong have worked together to make a joint
offer for a BME women’s leadership initiative. I
believe when we finally leave the recession behind
us, we will have a more resilient, focussed and
effective sector as a result.
At REMA we are committed to improving our offer
to our members and to help us achieve this we
carry out a joint survey with our infrastructure
partners. The survey helps create an overview
of how well local organisations feel that their
development, support and representation
needs have been met. It showed awareness of
REMA has risen for the third year in a row, which
is encouraging for our communication and
engagement strategies.
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Bill Thomas
REMA Chair

Azizzum Akhtar
Cheif executive Officer (CEO)

There was also a small increase in satisfaction
levels in the service provided by infrastructure
organisations. The survey is also a useful tool for
assessing the state of the wider VCS (Voluntary
and Community Sector) and it suggests we
may have weathered the worst impacts of the
economic downturn. A higher proportion of
respondents identified increases in income, staff
and volunteers compared to the previous two
years.
Over the next dozen or so pages, you will find out
about the breadth of our work, with highlights
from all of our service areas. Of course, the report
only provides a snapshot, so please contact us to
find out more.
The challenges for 2014/15 are similar to those
over the last few years. Although we note that
new challenges of community cohesion and
politicisation of race and migration are going to
impact on our work moving forward. We remain
confident REMA is well placed to meet these
challenges and continue to support and celebrate
Rotherham’s wonderfully diverse community.
As always, we are grateful to all of our staff,
volunteers and trustees for their excellent work on
behalf of our members and BME communities. We
would also like to recognise and thank all partners
and funders for their continued support.
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Introduction
to
VISION

Active communities
that embrace equality
and enjoy Rotherham’s
diversity

VALUES

REMA is the catalyst that
brings together different
communities which are
empowered to play an active
role to realise a fairer
Rotherham

MISSON

REMA is committed to
action which values
diversity and equality
of opportunity,
empowers people and
supports voluntary and
community action
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REMA...
Who we are

Rotherham Ethnic Minority Alliance (REMA) is the Black and Minority Ethnic
(BME) sector infrastructure support and development organisation in the
Borough. REMA is an independent charity that supports the development
of a vibrant, effective and influential BME Voluntary, Community and Faith
Sector locally (VCFS).
REMA membership has representation from over 70 local VCFS groups
ranging from long established training providers through to faith-based
organisations and informal social groups.

What we do
REMA provides a wide range of services, including specialist organisational support,
volunteering support, advice and training to its membership. REMA also plays
an enabling role to support and facilitate joint working between BME VCFS and
mainstream VCFS and statutory bodies, and helping to ensure that the interests and
concerns of the BME VCFS are represented and championed.
Helping BME people to influence and have a say on issues that affect their lives is a
core activity. REMA supports and coordinates RECN, the Rotherham BME Network.
This provides a framework for debate and dialogue across the BME VCFS and
communities on relevant policy issues and to promote engagement with the public
sector.

How we did in 2013/2014

Everything we seek to achieve at REMA is driven by our four
governing objectives...
1.
An independent and
sustainable BME Sector in
Rotherham

2.
Organisations working in
partnership to overcome
barriers and make a
positive difference for BME
communities

3.
Improving outcomes for
BME communities and
celebrating BME communities
contributions to Rotherham’s
Civic Society

4.
Proactive and diverse BME
sector engaged in civil
society and representing the
experiences and needs of local
communities.
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Over the next few pages you will find out about some of our
achievements towards meeting these objectives.

2013/14 – our performance
Objective 1 - An independent and sustainable
BME Sector in Rotherham
Sustainability in the BME voluntary and
community sector remains a difficult task but
there are signs that the sector is stabilising.
Whilst public sector cuts continue to bite, the
need for efficient, organised and capable groups
becomes increasingly important.
REMA supports it member organisations with
its Get Organised (GO) project. Our capacity
building programme is specifically designed
to strengthen our member groups. Whether
it’s advising boards of trustees, helping with
recruitment or finding funding, the GO project
has helped our members to bring in resources
and improve service delivery.

Key Performance Facts

212
36
11

Interventions to member organisations and local communities
Funding support provided to

Helped

Helped

5

21

groups

groups to improve service delivery

groups with Constitutions, Memorandum and Articles of
Association, Opening bank accounts and financial systems.
Engaged

47

people to become volunteers

Objective 1 - An independent and sustainable BME Sector in Rotherham
Rotherham Cultural Group
The Rotherham Cultural Group has been associated with organising
the annual diversity festival for many years. In the build up to the
2014 Festival the group encountered numerous challenges, not least
of which was a reduced budget and many long standing volunteers
and committee members leaving the organisation. The loss of a
significant number of experienced personnel is a particularly difficult
challenge for all groups and can have a major impact on a groups
survival. REMA supported the group to engage new trustees and host
their AGM. REMA provided further support on developing effective
steering groups and successfully attracted funding for a series of small
community events. The revitalised group has also been given social
media training by REMA and now has a keen following on Twitter and
Facebook.
Roma Khamoro
Roma Khamoro plays an increasingly significant role in Rotherham’s
diverse communities and their group has gone from strength to
strength. REMA was asked to provide capacity building training to
the group’s trustees. REMA in collaboration with a regional partner Parents of Black Children Association developed a bespoke accredited
community leadership programme for Roma volunteers. Four Roma
trustees completed the training. All of whom have gone on to apply
their learning to strengthen their organisation and have taken
advantage of placements with statutory sector agencies and other VCS
partners to raise aspirations amongst the local Roma community and
act as positive role models.
Rotherham Diversity Forum
Rotherham Diversity Forum was successful in securing a significant
grant to deliver services to engage young people from “new arrival”
migrant communities. After a period of relatively low levels of funding
the new opportunity presented a need to increase the workforce to
meet the objectives of the new service. REMA has provided a wide
range of support to the new staff team to assist their induction and
to help them deliver their services. REMA has facilitated networking
opportunities between the organisation and a variety of partner
agencies and communities of interest. Notably REMA shared best
practice in engagement, event management support and volunteer
engagement.
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The Unity Centre
The Unity Centre possesses a fantastic range of assets. The main
building aside, many other areas have required investment for some
time. REMA conducted a review of the organisations assets and
presented an action plan to the board to revitalise key areas in a
cost effective fashion. Starting in late 2013, REMA has advised on

and overseen a
programme of
refurbishment work
at the Unity Centre.
REMA developed
funding bids
totalling £15,000
to carry out a range
of programmes to
improve the local
environment. Notably the front garden areas have been radically
altered. What was once a series of gravel pits is now a fully landscaped
fruit, flower and vegetable garden. REMA trained a dedicated team
of volunteers from a range of community groups to design and carry
out the work. The environmental impact has also been significant;
the garden has encouraged wildlife, birds and bees into the area and
created an “urban haven” for insects. The newly created spaces are
now actively used by community groups to hold outdoor sessions and
teach people about healthy eating and the natural environment.
Nayi Zindagi
Nayi Zindagi is an
organisation aimed
at providing support
for BME people with
Learning Disabilities.
As well as providing
one to one support
they also provide extremely engaging
group sessions that have a real impact on their service users. REMA
supported Nayi Zindagi with fundraising and awareness raising
support. Bid writing support secured funds to deliver highly successful
cultural exchange and awareness raising workshops. REMA helped
Nayi Zindagi by providing event planning support for a launch event
and used its extensive networking ability to attract an audience of
over 60 people from all communities including a range of partner
agencies and key decision makers from local service commissioners
to learn about learning disabilities in BME communities.
Rema also secured additional resources
on behalf of Nay
Zindagi to deliver
Holi festival
workshops,
quilting classes and
T-Shirt Making.

“The garden was a welcome break from sitting at home with the ironing…meeting other
women and having a reason to go out has been great “ Langa Nkomo - volunteer

Objective 2 - Organisations working in partnership to overcome barriers and
make a positive difference for BME communities
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Partnership working is crucial in today’s
environment. Concerns over loss of
independence, organisation culture or
capacity are no longer the insurmountable
barriers they once were. Most groups are
increasingly receptive to the concept of
collaboration and recognise resources
are in short supply. REMA’s role is often
about brokerage; to introduce the right
organisations to each other and then
help with the “nuts and bolts” of offering
partnership agreements, codes of conduct
or other support to ensure collaboration
works for all partners.

condition and one that
is increasing within
BME communities,
dedicated services for
BME communities
are crucial. REMA
is keen to connect
mainstream
Voluntary Groups
with BME groups. These kinds of partnerships
are crucial to achieving the best outcomes for the communities we
serve. Since the beginning of 2014 The Alzheimer’s Society has been
hosting a monthly BME focussed Dementia Café, whereby professional
dementia support is provided in a relaxed community setting with
appropriate cultural and language support. The sessions also include a
therapeutic music session hosted by Lost Chord. Feedback from service
users has been very positive and awareness of the condition continues
to grow within the South Asian diaspora.

Young People
Aspirations
Project
REMA brought
together a
partnership of
Mama Africa,
Rotherham
United Community Sport
Trust , Casting Innovations, Ferham School, Yemeni Centre, Clifton
Learning Partnership, Roma Komoro and Vapour Creations. The
partnership was set up to deliver a series of workshops to raise
aspirations amongst disenfranchised BME young people. The
workshops were delivered by the various partners dependent on
areas of expertise. Mama Africa delivered an Easter egg hunt, RUCST
organised a “United 4 Communities “ football team, and the Yemeni
Centre ran healthy lifestyles sessions. Other partners organised litter
pick, conducted black history research and taught cooking. Over 400
young people took part in the workshops with young people leading
on some of the activities. Feedback from the initiative has shown
many of the young people involved in the project have gone on to
further learning with renewed enthusiasm and improved confidence.

Also on the topic of Dementia, REMA is a member of the Rotherham
Dementia Action Alliance and as part of its pledge has managed the
social media presence of the overall dementia awareness-raising
campaign.
English Conversation Club
REMA established a highly successful conversation club for BME
people with under developed English language skills. The club is run
completely by volunteers and in partnership with the Unity Centre.
Volunteer tutors and support assistants have been critical to hosting
the weekly sessions. Participants enjoy a structured programme that
includes basic English teaching together with orientation sessions and
cultural input to assist integration. Notably the club has attracted a
lot of women who have previously given up on formal English courses
but have flourished at the conversation clubs. Many of the participants
have used the club as a starting point to progress on to other civic
projects including Health Educators and community champions
programmes.

BME Dementia Café
Building on the work with the Kashmiri and Yemeni Older Peoples
Group, REMA has been working in partnership with the Unity Centre
and Alzheimer’s Society to establish the first Dementia Café of its
kind in Rotherham. With dementia being a largely misunderstood
“United 4 Communities has given me an opportunity to play football for a proper club….We win some
and we lose some but we always enjoy it. Thank you for the opportunity, it is making a real difference” Thomas Kotlar (aged 15) United 4 Communities

Objective 2 - Organisations working in partnership to overcome barriers and
make a positive difference for BME communities cont...
Sharing Community Best Practice
REMA has developed a reputation for its community engagement
work with Roma communities in Rotherham over many years.
During the year, REMA provided many organisations with training
and shared best practice on working with new arrival Eastern
European communities. At the Rotherham Council Practioners
training conferences, REMA hosted workshops on the communities’
characteristics, history and appropriate strategies for engagement.
The events were attended by over 120 people from a range of
disciplines including health practitioners, social workers, and Children
Centre staff. Similarly REMA has provided the same support to
partner agencies such as Rotherfed and their associated tenants and
residents associations. This particular initiative drew significant press
attentions and provided an opportunity to share an insight on the
new communities with the general public.

Rotherham
Infrastructure
Network
(RIN)
The RIN
funded by the
Single Grant
is a vehicle
for REMA,
Voluntary
Action Rotherham VAR),
South Yorkshire Funding Advice Bureau (SYFAB) Together For
Regeneration (TFR) and Rural Action Yorkshire (RAY) to deliver a joint
offer of generalist infrastructure support to the VCS in Rotherham.
Funding through this grant has enabled REMA to deliver its activities
on the GO project as well as a significant proportion of our Voice and
Influence activity. 2013/14 marked the final year of funding from the
Single Infrastructure Grant. There was a reduction of partners during
the course of the year. The Diocese closed the TfR project and SYFAB
ceased trading. The programme was very well received and the
local authority issued a grant extension to REMA and VAR to jointly
deliver the service in 2014/15. Both organisations have assumed the
additional activities of small group support and funding advice. The
new grant will enable REMA to enhance its offer to local BME group
through additional capacity to support fundraising and organisational
development support.

Action on Drugs
A recent and emerging issue in Rotherham has been the prevalence of
drug usage amongst new arrival communities. REMA partnered with
Lifeline, a national charity with over 40 years’ experience in delivering
drugs and alcohol projects to address the issue. REMA seconded two
community outreach workers to their project to build relationships
between Lifeline and the Roma community. The service worked with
Roma substance misusers and their families in an effort to direct
them to treatment programmes. The project made significant inroads
to addressing the rapidly increasing rate of drug usage in a vulnerable
community and will inform future commissioning of mainstream
services. This is a good example of REMA using its community
expertise and credibility to improve providers delivery to BME groups.
An additional benefit has been our outreach workers are now trained
to identify signs of drug use and are better equipped to support their
service users.
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“Really enjoyed your workshop….. It was fantastic to have your Roma workers sharing their life stories and
seeing what a success they are making of their lives and in helping engage their own community. “
Andrea McCann -Broom Valley Community School

Objective 3 - Improving outcomes for BME communities and celebrating
BME communities contributions to Rotherham’s Civic Society
Rotherham is proud of its diverse
communities. From the early migration of
people from Kashmir to the later arrival
of refugees and asylum seekers from the
Middle East and Africa and the recent
Eastern European communities, all of these
communities have chosen to make their
new lives in Rotherham. They have all made
a great impact on the town and REMA is
committed to promoting their cultures and
improving outcomes for all.
Livesafe project
Livesafe was a community based crime prevention project delivered
by REMA. In late 2012 REMA developed a community safety project
designed to give BME people one-to-one crime reduction advice and
support. This proved to be very timely as the summer of 2013 saw a
significant increase in burglary rates in Rotherham. The service included
a home visit to assess the crime risk of the property, its safety measures
and then provided advice on how to address weak areas. Observations
included the need for better locks on doors and windows, improved
lighting and repairing alarm systems. The project also provided safety
equipment to participants including personal panic alarms, intruder
alarms, security markers, and locks. 329 people engaged with the
project and 237 people had a home assessment with a crime reduction
professional. Feedback from participants was overwhelmingly positive,
with many people stating the support was invaluable. A key outcome
of the project was the marked reduction in fear of crime and in a few
instances, participants reported that attempted burglaries had been
foiled directly by the crime reduction strategies they employed as a
result of the Livesafe project.
Roma drop-in advice surgeries
This highly popular service provides the local Roma community with
access to a Roma support worker (from their own community) to advise
and support them through a wide range of issues including benefit
advice, accessing healthcare, accessing schools, and accompanying
people to appointments where language is a major barrier. Due to
increasing demand, this service was expanded during the year. The
drop-in is now delivered for 7 sessions per week and delivered from the
Unity Centre, Ferham Children’s Centre and Eastwood Village Community
Centre.
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specifically tailored for Roma families. The course included modules
on nutrition, importance of play, different approaches to discipline and
tools to use at home to get the best out of family life. The courses were
very well received by all participants with many parents going on to
engage with mainstream early years education providers.
Volunteering
Volunteering is at the heart of the BME Voluntary and community sector.
BME volunteers play a vital role in championing their communities,
helping the less advantaged and supporting services that otherwise
would not exist. Over the year REMA has helped the sector to recruit and
support volunteers in a wide range of roles, including
3 volunteers helping to run an independent English Conversation Club
2 Learning Mentors to work with Roma children at Ferham Infant and
Junior school
15 volunteering with RMBC on “Community Clean-ups”
3 volunteers helping to organise regular family days with Clifton
Learning Partnership
2 volunteers organising Eastwood FunFest with Eastwood Village
Community Centre
8 volunteers transforming the Unity Centre Gardens

Parenting Courses
A priority for Roma families in Eastwood and Ferham has been issues
around children. As a response REMA developed a Parenting course
“Some fantastic advice given …. and so simple when you think
about it…. will take it seriously ……thank you very much .”
Muhammad

Objective 3 - Improving outcomes for BME communities and celebrating
BME communities contributions to Rotherham’s Civic Society cont...

community clean-up to coincide with the festivities.

Black History Month
REMA hosted and took part in a whole range of events in 2012/13
to support and celebrate the BME communities of Rotherham.
Undoubtedly one of the most successful was the Black History
Month Celebration Event in conjunction with the REMA AGM. Over
400 people attended a vibrant and colourful celebration of the
contribution BME communities have made to our town. REMA
coordinated the event with eight partner organisations hosting
workshops, lectures, musical performances and crafts sessions for
a packed audience. Amongst the activities, there were powerful
personal accounts from prominent Rotherham BME figures,
exhilarating drumming performances from and workshops on
eastern story telling traditions.

Other events
REMA also took part in many other events including
South Yorkshire Fire Service Community Event
Lost Chord and BME Older Men’s Group – BME Engagement on
Dementia support through musical therapy
Joint Strategic Needs Assessment – Health and Social Care
Money Matters consultation
Autism & BME families
Funding Workshop – in partnership with SYFAB
Hate Crime training (Learning Disabilities) – with Speak-up Advocacy
Domestic Violence Event in emerging communities
Khat delegalisation event – in partnership with Rotherham Yemeni
Community Association
Million Women Rise – in partnership with Apna Haq

Diversity Festival
The annual Diversity Festival in September 2013 saw a further
reduction in resources with a change in its funding policy. Restrictions
from funders meant the emphasis was placed on Arts activities
rather than community activities. This left many groups unable to
meet the costs of taking part in the Diversity festival. REMA ensured
the involvement of BME VCS groups by providing eight member
organisations with stall space in the REMA Communities Tent. The
festival drew huge crowds over the weekend and provided a rare
opportunity for people from all communities to experience a diverse
range of cultures.
Eastwood Funfest
REMA has supported Roma Khamoro to work with the Eastwood
Funfest to ensure greater involvement of Roma families in the
annual Eastwood community festival. REMA recruited a team of
Roma volunteers to support the delivery of the event. Roma cultural
input in the form of Roma dance and music acts were an integral
part of the festivities. The team of Roma volunteers also organised a
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“It was great to get the opportunity to get involved in this project with so many partners and work
with so many children” fakhary saleh (Rotherham Yemeni Community Association)

Objective 4 - Proactive and diverse BME sector engaged in civil society
and representing the experiences and needs of local communities
A fairer society is only achievable by
ensuring minority groups have fair
representation and are given the
opportunity to air their thoughts and
hopes. REMA works to ensure Rotherham
BME communities are given this
opportunity and that service providers
listen and respond to their feedback.

Roma Forum
REMA hosts Rotherham’s Roma Forum. The Forum is an independent
platform for the Roma community to discuss, explore and develop
solutions for the issues that face their community. Now in its second
year, the forum is increasingly effective in gathering Roma views
and working with partner agencies to develop ideas to combat areas
of concern. Meeting on a monthly basis the Roma Forum has been
supported to facilitate discussions on neighbourhood issues, social
action projects, access to primary medical care and raising the level of
drugs awareness in the community.
RECN
The Rotherham Ethnic Communities Network hosted by REMA is made
up of a wide range of BME VCS groups and communities. Examples of
the networks work in 2013/14 include
“Right Care Right Time” – consultation on moving the health walk-in
centre, Psychosis in Rotherham – a BME perspective on service access
Review of Child Sexual Exploitation cases & participation in the
independent inquiry, Rotherham Hospital “strategic options review” –
BME views on Rotherham retaining secondary care independence
BME Sector priority setting
Right Wing Extremism
In an environment where right wing protests have become ever more
frequent, REMA and VAR organised a conference with key agencies
and senior decision makers including the leader of the Council and
the Rotherham Police
Commander. The event’s
purpose was to review
Rotherham’s response to
extremism and to agree
a forward strategy. It was
agreed that a strategic
approach was needed
to tackle the divisive
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narrative of far-right ideology. Key elements include promoting
positive stories on diverse communities, building neighbourhood
resilience and a greater emphasis on challenging myths propagated
by right wing groups.
EU Communities Strategic Group
REMA is a partner on the EU Communities Strategic Group. Mostly
made up of statutory sector agencies, the group provides strategic
direction for working on issues relating to new arrival communities.
REMA represents the BME VCS and supports direct representation from
members of new arrival communities. REMA has provided community
feedback on a wide range of social issues that have arisen from the
growth of new arrival communities in central Rotherham. REMA has
successfully campaigned for a similar approach to be taken on wider
migration and BME communities and in 2014/2015 a new structure
will be in place to consider broader migration issues that affect all
communities in Rotherham.
Hate Crime
REMA is now an official Hate Crime Third Party Reporting Centre. In
many cases victims/witnesses of Hate Crime do not feel comfortable
reporting the matter directly to the Police and may be more
comfortable reporting it to a familiar face. Informal feedback suggests
racially charged incidents have been increasing in recent years;
however, there are huge challenges of under-reporting by BME
communities. To tackle this, REMA partnered up with Tell MAMA Monitoring Anti-Muslim Attacks. Through a series of awareness raising
events the need to report islamaphobic attacks has been disseminated
to the community. A clear picture of the scale of the problem is
essential to ensure appropriate levels of resources are in place to deal
with the issue. REMA is also a partner on the multi-agency Hate Crime
Scrutiny Panel to review practice within the Police and Council and
improve the experiences victims have of reporting incidents and to
also ensure swift action is taken against perpetrators.

“REMA’s commitment to supporting local communities should
be applauded.” Sharon Gill - CEO ROAR

Comumunication
Communicating with our member organisations and communities is a really important function. As a relatively
small organisation it is crucial that we take advantage of the most efficient ways to reach our audience. We have
increasingly turned towards social media as our primary communication platform. The ease of use and real-time
updates are a very effective way of communicating with our members. We have received a great deal of positive
feedback on our social media strategy from other VCS groups and have provided mentoring and training on both
Twitter and Facebook to many other local groups and charities. We use all of our media channels to promote
member’s activities, share useful information and engage groups and individuals in our work.

246 followers

146 likes

1500 visits

* at the end of March 2014

Looking forward... our pledges for 2014/2015
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To promote
greater collaboration
between BME
groups and with the
mainstream VCS

To deliver
high quality and
impactful services
to our member
organisations

To promote the
interests of BME
communities in all
aspects of society

To continue to
adapt to a changing
landscape and ensure
infrastructure support
meets the needs of the
VCS

To provide strategic
representation and
leadership on behalf of
member organisations

Governance, structure and management
Constitution
REMA is a company limited by guarantee, incorporated in 2003. It was established under a memorandum of association, which sets out its
objects and powers and is governed under its articles of association. The memorandum and articles of association were last updated on 29th
October 2010. REMA obtained charitable status on 11th February 2011.
Our principal objective, as set out in our constitution, is to be the sole Umbrella Organisation for all of Rotherham’s Minority Ethnic Communities by being the means of engagement for these communities within all regeneration activity at local, sub-regional, regional, national and
international levels.
Trustee Board
The Trustee Board has ultimate responsibility for the governance and strategic direction of REMA, ensuring that the charity upholds its ethos and
values and delivers its objectives.
Directors
Chair: Bill Thomas
Vice Chair: Subodh Kapoor
Mohammed Monir
Steve Rogers
Andoche Massanga
Mark Cummins
Zahir Monir
Mansha Hussain
Alnar Clayton
Sithule Moyo
Fakhary Amerie
Marie Konjatiova
Management
Operational management of REMA is delegated by the directors to the Chief Executive, who is accountable to the Trustee Board for the stewardship of the charity. The Chief Executive attends
Board and Committee meetings.
Chief Executive: Azizzum Akhtar
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Charity Number
1140365
Company Number
4730630
Bankers
The Co-operative Bank
27 Bridgegate
Rotherham
S60 1SN
Accounts Prepared by
Bucknell Whitehouse
We would like to acknowledge the support and importance of our partnerships with all of our funders, volunteers and partner agencies that
have supported the delivery of our services.

